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Imagine a Classroom 

• Students memorize 
information for exams. 

• Teacher speaks; students 
listen. 

• Learning ends when the bell 
rings. 

• Students create, collaborate, 
and solve real-world problems. 

• Technology extends learning 
beyond walls. 

• Every learner progresses at their 
own pace. 



What are we preparing for? 
What is Traditional Pedagogy?

Limitations
• Limited student engagement
• One-size-fits-all instruction
• Emphasis on recall over understanding
• Minimal collaboration
• Weak connection to real-world contexts
• Limited opportunities for creativity and 

innovation
Result: Students know information 
but may struggle to apply it.

Characteristics
• Teacher-centered 
• Knowledge transmission model 
• Fixed curriculum 
• Standardized assessments 
• Passive learning 
• Focus on memorization 
• Uniform pace for all learners

Teacher's Role: "Source of knowledge"
Student's Role: "Receiver of information"



Why 
Reimagine 
Pedagogy?



Today’s Need: Preparing Learners as 
Future Workforce  

• Critical thinking 

• Creativity 

• Collaboration 

• Communication 

• Digital literacy 

• Adaptability 

• Lifelong learning skills 



Let’s Turn to Policy and Framework 

✔ Critical thinking
✔ Creativity
✔ Problem solving
✔ Communication
✔ Collaboration
✔ Digital literacy
✔ Reasoning
It requires experiential, inquiry-based, 
project-based, and discussion-based 
pedagogies.

Bringing NEP Vision into Classrooms: effective 
classroom pedagogy should be:
✓ Experiential
✓ Inquiry-driven
✓ Discovery-oriented
✓ Discussion-based
✓ Project-based
✓ Arts-integrated
✓ Sports-integrated
✓ Activity-based
Such approaches deepen conceptual understanding 

while making learning engaging and enjoyable.

NEP 2020 NCFSE 2023



NCF Advocates Classroom Transformation

Less:
• Passive listening 
• Memorization 
• One-way communication

More:
• Questioning 
• Discussion 
• Debate 
• Reflection 
• Writing 
• Creative expression

Teacher facilitates → Students explore, 
discuss, create and reflect.



An approach that enables learners to:

• Think critically 

• Reflect deeply 

• Solve authentic problems 

• Collaborate effectively 

• Create new knowledge 

• Become active participants in society

Transformative 
Pedagogy



Role of the Teacher

Transformative Teacher:
• Facilitates learning 
• Mentors and coaches 
• Designs learning experiences 
• Supports inquiry and 

innovation

From Instructor to Learning Designer

Traditional Teacher:
• Lectures 
• Delivers content 
• Evaluates performance

Today the Question is
Not "What should I teach?"
But "How should students learn?"



Role of Learners

Students create 
podcasts, videos, 
digital stories, 
blogs, or solutions 
to community 
challenges.
es, blogs, or 
solutions to 
community 
challenges.

From Consumers to Prosumer

•Investigators 

•Problem-solvers 

•Collaborators 

•Content creators 

•Digital citizens 

•Reflective thinkers 



Pedagogical Approaches 
Driving Transformation

• Active Learning: Students engage through:
Discussion 
Exploration 
Reflection 
• Inquiry-Based Learning
Students ask questions and investigate answers.
• Project-Based Learning
Learning through meaningful projects.
• Collaborative Learning
Learning with and from peers.



Assessment in Transformative Learning
Traditional Assessment
• Focus on marks 
• End term examinations 
• Recall of information 

Transformative Assessment
• Continuous feedback 
• Portfolios 
• Peer assessment 
• Self-reflection 
• Performance tasks 
• Real-world problem solving



NEP 2020's Vision of Digital Pedagogy
NEP 2020 Recognizes
Technology and education have a bidirectional relationship.

Chapter 23 Highlights that technology can enable:

• Personalized learning pathways 
• Adaptive assessment 
• Interactive learning environments 
• Blended learning 
• Experiential and activity based  learning 
• Teacher professional development 
• Increased access and inclusion 
• Learning beyond classroom walls



NCF 2023 and Digital Learning

Anytime-anywhere 
learning

Self-paced 
learning

Access to diverse 
resources

Collaboration Deeper 
Understanding

Personalised Learning 
Experiences

NCF Recognizes ICT as a Tool for

Inclusive 
Education

Multilingual 
Learning



Digital Tools Supporting Transformation

Communication
Learning Management 
Systems

Discussion Forums
Video 
Conferencing

Creation Multimedia Tools Digital Storytelling
Collaboratiove 
Documents

Assessment Online Quizzes Digital Portfolios
AI Assisted 
Feedback

Exploration
Interactive Learning 
Environments 

Virtual Labs
Simulations



Accessibility Support

Learning Analytics

Instant Feedback

Content Generation

AI and the Future of Pedagogy

Personalised Tutoring



AI and Teacher

Mentor

Support

Personalise

Inspire



Digitised Teaching vs Digital Pedagogy

Digitized Teaching Digital Pedagogy

PPT replaces blackboard Students create knowledge

Online lectures Interactive learning

Digital worksheets Collaborative projects

Technology as tool Technology as learning 
ecosystem

Content delivery Knowledge construction



Redefinition (Creating Inconceivable Learning 
Experiences)

Modification (Task Redesign)

Augumentation (Replacement with Functional Improvement)

The SAMR Model of Technology Integration

Substitution (Direct Replacement)

Students create global projects with peers worldwide.

Students collaboratively create a report online.

Types the essay, use spell check, insert images, hyperlinks 
and receives instant feedback.

Typing essay replaces essay on paper.



• Digital divide 
• Access and equity 
• Teacher preparedness 
• Information overload 
• Screen fatigue 
• Data privacy and ethics 
• Responsible AI use 
Technology alone does not transform 

learning.

Challenges in the Digital Age

Pedagogy must 

lead 

technology.



To Summarise

Traditional Classroom Reimagined Classroom

Teacher centered Learner centred

Textbook dependent Multi-source learning

Memorization Conceptual understanding

Individual learning Collaborative learning

Fixed pathways Personalized pathways

Summative exams Continuous assessment

Limited technology Meaningful digital integration



“Technology will not replace 
great teachers, but 

technology in the hands of 
great teachers can be 

transformational”



CREDITS: This presentation template was 
created by Slidesgo, and includes icons by 
Flaticon, and infographics & images by Freepik 

Thanks!
Any questions?

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Safe use of technology

Passwords

01
Updates

03
Privacy

05

Phishing

02
Use of data

04



Benefits of using technology in the class

Interactivity

Personalization

Motivation

Rich resources



A picture is worth a thousand words



A picture always 
reinforces the 
concept
Images reveal large amounts of data, so 
remember: use an image instead of a long 
text. Your audience will appreciate it


