Evaluation &
Dissemination of
Video Resources
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Under the NEP 2020, various institutions

like CIET -NCERT are working day night
to develop thousands of hours of high-

quality video content in multiple Indian

languages.




But this brings us to a critical
challenge:

'Is every video a good teaching
tool?’

Just pointing a camera isn't teaching.
The two pillars that turn a simple video into a

powerful educational asset:

® Evaluation (Checking its quality)

Dissemination (Ensuring it reaches the learner).



Let's Observe!

Click here Scan QR code
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Keep one guiding thought in mind :
‘Good design is obvious. Great design is

SN transparent.’
Y o Don't look at the technology, look at the learning.
owsaam SO | Does it feel effortless/simple?
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https://www.youtube.com/watch?v=Ltb7Ast9ryY&t=136s

Feeling of 'Suimphcity' Is Not Accidental; It Is Engineered.

Cognitive Load
Optimization

Minimization of
extraneous visual
stimul1 (plain
background) directs
learner attention
exclusively to the
instructional object.

Seamless
Synchronization

By adhering to the
Principle of Temporal
Contiguity, bind audio

visuals together,
eliminating the mental
lag between "seeing"
"hearing."

Learner-Centric
Velocity

Modulate the pace to
match cognitive
maturity, giving the
learner the necessary
mental breathing room to
absorb complex
biological structures




From Example to Guidelines

for the Development of

e-Content
SYStem for Children with Disabilities

To operate at the national scale
mandated by NEP 2020, we
must replace 'subjective opinion'
with 'standardized protocol.’
To illustrate this, can adopted the

CIET-NCERT Guidelines for e-
Content, which serve as

Guidelines for the

Development of e-Content

Robust Instructional for Children with Disabilities
val idity Fra mewo rk' - eContent Guidelines | Central Institute of Educational

‘ ource: eCon 11 es n nstitu
Technolo A Constituent unit of NCERT

Guidelines for
Development of
eContent for School
Education Version-3.0

Guidelines for
Development of eContent

for School & Teacher Education
(DIKSHA)

Version 3.0



https://ciet.ncert.gov.in/econtent-guidelines

Every video resource can undergoes a forensic audit =
against Four Critical Standards/ Dimensions

(Truth Standard) (Learning Standard) (Usability Standard) (Equity Standard)
Content Validity Pedagogical Design  Technical Fidelity Inclusion
O O @ @

Ensures alignment with
the National
Curriculum

Framework (NCF),
guaranteeing substantive
accuracy the elimination

of conceptual
distortions.

Operationalizes the
NEP 2020 mandate
for Competency-Based
Learning, utilizing
cognitive science
principles to optimize
information processing.

Embeds Universal
Design for Learning
(UDL) protocols to fulfill
the NEP 2020 Equity
Mandate, ensuring
accessibility.

Adheres to e-Content
Standards for high-
fidelity transmission,

ensuring interoperability
across the Digital
infrastructure.

They are far more than guidelines; they are the architectural pillars!



Operational Content Validity (The Foundation)

Factual Accuracys the information

ChECkhSt scientifically/historically, correct?

Updation: Is the data wpo-date?

Syllabus MappindDoes it directly address
speific Learning Outcomes (LOs)?

Pedagogical Design (The Fit)
Target Age Groupls the tone pacing

suitable for the specific developmental
stage Difficulty Level:Does it scaffold
learning?starting simple moving to complex).

RelevanceDoes it use realorld
examples familiar to an Indian learner?




Operational Technical Fidelity (The Experience)

. Resolution Standardds it clear at
ChECk]lSt 720p/1080p?

Audio Mixing: Is the voicever £dB)
distinct from the background music?

Legibility. Are fonts large enough?

Inclusivity Ethics (The Values)
Languagels the vocabulary

accessible? (Avoids unnecessary jargon)
Bias Checkls the content free from
gender, religious, or regional stereotypes

AccessibilityAre there captions
audio descriptions for special needs?




Mayer S a 01 Coherence

o o PracticeWeeding.' If there Is a dancing
Pnnclples Of cartoon next to the skeleton that adds no value,
Multimedia we cut it. Istealsnental energy

Lear nin g 02 Signaling

Does the video guide your eye? If the narrator
says 'Ribcage,’ the Ribcage must glow instantly. If
there is a delay, the learning linkriken

03 Personalization

Check the script. Is It talking at the learner or to
the learner? Thisn't just ‘'good editifngs is
BrainBased Learning Design.




In a nation of 1.4 billion, an educational
video Is not just a file; it Is a National ¢x»
Asset. Once a video passes audit, it iS NC =

longer just ‘content.' It becomes a
Certified Pedagogical Tool/

Learning Object .
But... a trusted tool locked In a server
room Is useless. To create impact, we
must move It.
That brings us to Dissemination




In an academic context, Dissemination Is not just
'sharing' or 'uploading.’ It is a strategic, systemic
deployment designed to overcome barriers.
Must contextualize this within the reality of the
Digital Divide.




Contextualizing Dissemination means we
acknowledge this gap. We don't just say 'It's
on the website, go watch it." That Is passive.

True Dissemination Is Active . It Is the
engineered process of building bridges$
whether digital or physical 1 to ensure that
content crosses that gap.




Contextualizing
Dissemination

Strategic Deployment

Planned , systematic distribution of validated
resources to specific target audiences through
defined channels/

Objective

"0 ensure Equity of Access, guaranteeing
that geography and economic status do not
dictate the quality of learning/

Concern

High -quality video resources are bandwidth
Intensive. Rural connectivity often fluctuates
(The Digital Shadow).



The Dissemination
Framework

To iImplement dissemination at a
national scale, we cannot use a
'one -size -fits -all' approach.

Need to f ollow the NEP 2020
Mandate for an Infrastructure -
Agnostic Architecture



DIKSHA 7 One Nation, One Digital Platform

Asynchronous Mode|

Multilingual ® Dlssemlnatlon |S USGCentnC.

* Alearner scans a QR code in their physical
\ textbook and is instantly transported to the
specific video resource.

[t allows for Deep Learning. The learner can

pause, rewind, and take a quiz. It transforms a
static book Iinto a dynamic window.
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Synchronous Model

PMeVIDYAour satellite shield.
DedicatedTV channels

Canbypass the internet entirely. Can beam
the same evaluated video from the satellite
directly to the child's TV.

Even during the pandemic, when schools
closed and servers crashed, the satellite
signal never failed. This Resilient
Dissemination



SCRY. N Hybrid Route (Last Mile)

* |n areas like the high Himalayas or deep
forests, where even TV signals might be weak,
can use Radio and Offline Servers.

A teacher carries a hard drive with the entire
year's video curriculum.

From Fiber Optics (DIKSHA) to Satellite
(TV) to Physical Drives (Offlin@)

ensureZero Exclusion.




Dissemination is not the end;
It IS the beginning of classroom transaction.

A video on a screen does not teach: a Teacher teaches.

* One can rely on Initiatives lIkNISHTHAOo train teachers not
just to play the video, but to pause It, question it, and build a
lesson around It.

National Initiative for g }% o
School Heads’and Teachers’ ' -

ONLINE Holistic Advancement
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We have bullt the digital highways (Dissemination) and
we have safetghecked the vehicles (Evaluation).
ButYOUare the driver.
Don't let these resources stay on the ser¥epOP T them.
ADAPT them to your local language and context.
ASSESH they work.

The cycle of quality begins in the studio, but it
completes In your classroom.



Thank You




